CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
BENH VIEN TNH Péc 1ap - Tw do - Hanh phic

S6: 627/CV-TNH Thai Nguyén, ngay 30 thang 10 ndm 2025
V/v: Gidi trinh bién dgng Két qua kinh doanh
quy III ndm 2025 trén bdo cdo tai chinh hop
nhdt so véi cimg ky ndm truedce

TNH HOSPITAL GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
Number: 627/CV- TNH Thai Nguyen, October 30, 2025

Re: Explanation of the Q3 2025 Business Performance
Fluctuations in the Consolidated Financial Statements
Compared to the Same Period Last Year

Kinh giri: - Uy ban Ching khoan nha nwéc;
- S& Giao dich chirng khoan Thanh pho Ho Chi Minh.
To: - State Securities Commission;

- Ho Chi Minh City Stock Exchange.
Cén cu Thong tu 56 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cua B Tai chinh
vé viéc hudng dan Cong bo thong tin trén thi trudng chimg khoan;

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry of Finance
guiding information disclosure on the securities markelt;

Cin ctr vao thuce té ciia Cong ty Cb phan Tép doan Bénh vién TNH;

Based on the actual situation of TNH Hospital Group Joint Stock Company;

Cong ty Cb phan T4p doan Bénh vién TNH (M4 ching khoan: TNH) Giai trinh bién
dong Két qua kinh doanh quy III nam 2025 so v6i cuing ky nim 2024 trén béo cdo tai chinh
hgp nhat nhu sau:

TNH Hospital Group Joint Stock Company (Stock Code: TNH) hereby provides an explanation
of the fluctuations in its Q3 2025 business results compared to the same period in 2024 as presented
in the consolidated financial statements as follows:
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Nguyén nhén bién dong:

Cause of difference:

Loi nhuén sau thué TNDN quy III nam 2025 giam 324% trong khi doanh thu tang
32% so véi cung ky, nguyén nhan chu yéu la do:

After-tax corporate income profit in Q3 2025 decreased by 324% while revenue increased by
32% compared to the same period, mainly due to the following reasons:

Doanh thu ban hang trong ky ting 32% so véi ciing ky, nguyén nhan chi yéu do
so v&i cung ky nam trude, cdng ty ghi nhan thém doanh thu tir hoat ddng ctia Bénh vién
TNH Viét Yén dé thu hut thém luong 16n khach hang méi, tao dong luc tdng trudng va
dong gop vao doanh thu chung cia toan cong ty. Ddng thoi Cong ty TNHH Dugc pham
va Thiét bi Y t& TNH, cong ty con clia Tap doan da van hanh 6n dinh va ghi nhan két
qua kinh doanh khé quan, déng gép tich cuc vao doanh thu chung cia Tép doan. Tuy
nhién mirc tang chua twong xtng do quy III ndm nay cac bénh vién cia TNH chiu dnh
hudéng cia diéu kién thoi tiét bit loi, mua 1i kéo dai khién lugng bénh nhan dén kham
va diéu tri chua dat nhu ky vong. Pdng thoi trong ky, cdng ty tap trung vao vigc chuin
bi cac diéu kién vé nhén luc cho dy 4n Bénh vién qudc té Thai Nguyén giai doan 3, Dy
an Bénh vién TNH Lang Son cling 1am tang theo céc chi phi v€ nhan sy, dao tao. Bén
canh d6 trong quy I11/2025, Cong ty t1ep tuc ddy manh dau tu cho hoat dong chuyén
moén, bao gdm mua sim trang thlet biy té hién dai va dao tao nhan sy trién khai cac ky
thuat méi. Day la khoan dAu tu can thiét dé ning cao chat lugng kham chira bénh va mo
rong ning luc cung cdp dich vu trong giai doan phat trién tiép theo.

Revenue from sales during the period increased by 32% compared to the same period last year.
This increase was primarily due to additional revenue recognized from the operations of TNH Viet Yen
Hospital, which attracted a large number of new customers, driving growth and contributing to the
company’s overall revenue. At the same time, TNH Pharmaceutical and Medical Equipment Co., Lid.,
a subsidiary of the Group, operated stably and recorded positive business results, making a significant
contribution to the Group's total revenue. However, the increase was not proportional because, in 03
this year, TNH hospitals were affected by adverse weather conditions, with prolonged heavy rains
reducing the number of patients visiting for consultations and treatment below expectations. During the
period, the company also focused on preparing human resources for the Thai Nguyen International
Hospital Phase 3 project and the TNH Lang Son Hospital project, which resulted in higher personnel
and training costs. Additionally, in Q3/2025, the Company continued to strengthen investment in
professional operations, including the procurement of modern medical equipment and the training of
personnel to implement new techniques. These investments are necessary to improve the quality of
medical services and expand service capacity in the next development phase.

Chi phi bén hang tdng 217%, chi phi quan ly doanh nghiép tang 71% so vdi cing
ky ndm 2024. Chi phi quan ly doanh nghiép tdng manh do Céng ty c6 thém mot bénh
vién méi di vao hoat dong nén céc chi phi ve nhén sy, khau hao tai san ¢b dinh, chi phi
truyén thong - marketing phuc vu cho hoat déng cta bénh vién méi ciing téng theo.
Trong quy III, Cong ty da hoan thanh vi¢c ki¢n toan co cdu té chirc quan ly & ca cap Tap
doan va cip bénh vién, déng thoi bd nhiém céc Giam ddc chirc nang va Giam ddc Vin
hanh bénh vién, nhim ting cudng cong tac quan tri, diéu hanh sat sao hoat dong cua cac
don vi, qua d6 thiic ddy hiéu qua hoat déng va ting trudng chung ctia hé théng.

Selling expenses increased by 217%, and general and administrative expenses rose by 71%
compared to Q3 2024. The sharp increase in administrative expenses was due to the addition of a new
hospital entering operation, which led to higher costs for personnel, fixed asset depreciation, and
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marketing and communication activities supporting the new hospital’s operations. In O3, the Company
completed the restructuring of the management organization at both the Group and hospital levels and
appointed Functional Directors and Hospital Operations Directors to strengthen governance and
closely supervise the operations of each unit, thereby enhancing operational efficiency and overall
system growth.

Bénh vién TNH Lang Son do CTCP Bénh vién TNH Lang Son - c6ng ty con cua
TNH la chi dau tu dang trong qud trinh x4y dung nén chua phat sinh doanh thu va dong
g0p vao lgi nhuan cuia nhém cong ty.

TNH Lang Son Hospital, invested by TNH Lang Son Hospital Joint Stock Company — a subsidiary
of TNH, is still under construction and has not yet generated revenue or contributed to the Group's
profit.

Téng hop lai, loi nhudn sau thué quy III nim 2025 giam 324% so vé&i quy 111 ndm
2024, chi yéu do chi phi dau tu, van hanh va khau hao cua bénh vién méi chua dugce bu
dap badi doanh thu twong g, trong khi cédc dy an dang trong giai doan déu tu mé rong
tiép tuc lam tang chi phi chung ciia toan h¢ thong.

In summary, after-tax profit in Q3 2025 decreased by 324% compared to O3 2024, mainly due 1o
investment, operational, and depreciation costs of the new hospital not yet being offset by corresponding

revenue, while projects in the early stages of expansion continued to increase the system’s overall
expenses.

Tréan trong,

Best regards,

Noi nhin: TONG GIAM bOC

- Nhu kinh gir; CHIEF EXECUTIVE OFFICER
- HPQT, Ban PH (@¢ b/¢);

- Luu: VT, QT.

Recipient:

- As per your request;

- Board of Directors, The Board of Management
(for reporting);

- Save: Clerical Dept, Administration.

LE XUAN TAN



